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COANPUM FOR:  Chaivman, CCDIB

SUBIECT: Consolidntion of Task Tewn VI Recommendations

Tn order to facilitate CODIB discussion of the Task Team VI
snort, I have extracted all of the recownendations, wihich are
~cattered throughout the report, and have listed them con the
rachnent heretn. I have made no attempt to arrange ithem in
priovity order other then to begin the 1list with those five which
the Task Team recomnended fov imnediate initiation. If you think
+his will be useful, we can reproduce coples for the CODID momsers
and have them for the meeting on 16 December.
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Chief, CODIB Support Hiazi

Attachment: A/S :
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COYSOLIDATED RECOMMINDATIONS OF TASK 9TAM VI - R&D

%1, Establish a mechanlism for formulating IDH~RED objectives
znd policies for the Intelligence Community. This mechanism should
he permancnt and consist of menbevs and alternates from each USIB
ageney with a fullstime executive cecretary. It would attempt
coordination of USIB objectives, nians, policics, review and evals
uacions, would be the principal acvisor to the Chairman, USIB and

should, if deemed advisable for oritieal areas, develop policies,
plans, and procedures with subscauent recommendations for delegation
of ké&D re:wonsibility within U8I3. It should be able to initiate
vequests for R&D planning and budoctary submissions for. information -
and oor;;natlon funcetions w1tﬁ uo “oproval authorlty. (8ce pages

3 and 48 i :

“2. Allocate more resources-~hoth funding and personneln- 7
into improving our warning and indicaticns capabilities. Additional

funding required for gontractuasl assistonce for flrvst 2-3 years would -

bea anpronlmaaoly $50,000 each from NSA, CIA, and Dol with at least
two people from cach part-xime Lu: ugproximately one year. (See
pages 2H=-23 and U48). " P 2 S C e

=3, Produce a comprehengive List of information services,
either sponsored by government c» cvailable by other means, which
contain information on current and pertinent RED of use to the ;
USIB IDH-R&D Comaunity. This @-juwd be followed by an R&D effort
aimed at determining improvements cr changes in information use:
patierns of members of the USIB SCF Coﬁmuﬁicy resulting from -
Cdissemingtion of the comprehensive list. This would cost approxl-
motely $150,000 contractual funds nius full-tinme managerial -
cervices of iwo USIB personnel fow obeut 9 months. for this and

vecommend: 8§ and 9 below. . (See paszcs 10, ul, mnd 49)

wi, Zvaluate twa'dixfere vt types of exlat¢nw IDH systems to:
establish methodelogy and authoritetive eriteria for determining -
what congtitutes & vreasonable IDH system. © It is anticipated that
these ovalw« tiong will be costly in both people and funds, 1t is.
estimuted t that it will reguire about two years and ¢ost sbout '
200,000 pe“ system plus the cout‘rf USIB Community participants
il0 hill have to be asqlgncd to the tasks. . {Sce pages 31l~32
and 49«50, Sce also item 11 below). ' o

“%, Establish a feedwback mechanism (an informal review
cproup is vecomnended) between finished intelligence users and
prouucers and the IDH-RED establighment in order fto determine

“Reocmmend for immediate initiziion,
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whetaer ov not IDH CaﬂaDllltle‘ ~-o adequately exploited and good
usare mode ol all available data and from this determine the most
pewardine areas Ior IkI-R& he yeview group could be. formed
within the policy Wecuanlsm recasmended obove (Item 1)4 Howaver,
an initial analysis is needed to cetermine fecslible Lcedwback

c“niuued. fhis will require purt-time services ‘of 3 to 5 experts

o the USIB IDH Community for about one year plus the full-time

‘assistance of two outside exyog_, ot a cost of about $75 000, (See

paces 1L and ,20)

» O. Establish a formnllzcu wonorting mecudni m undex USIB

s .
sponaoruulp 0 disseminate technicel and planning information con-

cerning iDH-RED within the USEE gommunity. The notion of a Central
Resister scrvice for R&D tecnn*c:g and planning data vhould be
considered uerloualy.. (See p“”mq wG).

7. Members of tne ISH-RED Loﬂnmnlty should be subjected to

an established and scheduled ev raluation to measure their effective~

ness, conpetence mnd avareness uf the current R&D underway. (See
page f}) . . o o ) ~

3, I'stobiish an agreedeupon organize 1ona1 llutlnﬂ of the
INH-RED ﬁgnmunluy. (aec panea 9-10. flso items 9 and 13 below)

9, L,Lnallsh a phone dirvectory of IDhﬁR&D Communlty members f~ 

with their recognired apeclaxilgw -{See page 10)

10, "ake the following immp a 2 teps to lmprove “the photo

‘lnLcrarnﬁutlon proceos-

’a. Provide formal depct LleGn of both;used and
fezsible PI procedures. LT s

. b, Evaluate and experinent with PY procedures
thg can be formally de%uﬁzugd. S

c. Determine erluictl areas (wuere procedure :
chones or automated aids wil '—allcvmate LhE problems)_

andé anitiate the requiraa. .

o ,Put-more~emphasmf 517} rwscarcx 1ntc human fiﬁiﬂf'—
fuctors of PI. ' : : : : “ IR
'~ e. Determine ess sentiai festures of varxous typeaf f
- Qf PT and. iniuiate R&D to elfect meravements.

i Lcierm1ne 4mprovva 1neruLtlonal'techniques
fow ohofo 1nierpreters. o o = AR
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[ Looyove ocunont & dnfornmation stovase,
' hadling and vetwvieval zics o photo intarpreters.
{Gzo pages 33-31} : ST
1L, Dperimentation z-,““;;;g:i evaiuvation of the following .
Type systensor ovganizations: ' . :
. Document control aud diszemination system
“h. A wauvning aond indication organization
o, anc techndeal intelligence production
, G A multiple-uscer colomated systom
' (cwo of these might be Included wider item U JJOVQ}
N ' 12, Uoonsor a eenmmn:.tyn cvamn Lo preparve models of
noytant portions of L lisence Conmunlny as a
LLuE quw for dCtmewﬂin” bottie aps or defieiencies in
w1 SO HE
avify and ev.sh.a“ﬁ sroanizational am:} personnel da’“a.
7 ont oo scon as possible as a

2‘:"\35‘;‘- W veficcted in the :

; z;::zo:mt towards undevstons
+ {Ser pages 33~39 arnc

ng and improving the IDH-R&D
mnéix i, Also dtems 8 and 9. . -

1)

ATAE

i, Allocate a lavger poit
the seven arens yeaquiving seli-sulfi
Comuanity., {Ece papes hHf=ii)

Peasi f.}f he IPaimRuD 1"’30{12‘0@‘7 to
ol enuy within the Imalligence

fine end porhaps re-label the
roccsses oritical to different
¥ are in nedd of improvement, to
COECHOTive Ol=F0 iy .W;{-«Y{éd} eff % 50 88 to ddentify which -
nrocessos will bo dnproved by *‘::1'{ on-going RED efforts and to
reComRei WD eiforts to Improvi . those procesaes which will not
be Duproved by the on-going 3:*?;3 r.:i‘fm*:: {%z. paees %5-&7) :

15, - Oponosor a pyoject
IS pronesscs, to detewmine thw
Intellivence anplications u;lﬂ v

l
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